
Why It’s Important
Improves reliability for more than 3,700 
customers in southern Cecil County by reducing 
the frequency of power outages

Enables faster, more efficient power 
restoration for customers with new technology 
and new system configuration

Addresses service issues, including lengthy 
restoration times, which customers below the 
Canal may have experienced due to the system’s 
outdated configuration and older equipment 

Modernizes and strengthens our critical 
infrastructure in southern Cecil County, 
increasing its resiliency and longevity

Strengthens the energy system against 
severe weather by placing parts of the energy 
distribution network underground.

BELOW THE CANAL  
RELIABILITY PROJECT

WHAT YOU NEED TO KNOW

n Safety for our customers, communities and 
employees is our top priority. 

n Work includes rebuilding distribution lines and 
utility poles, and installing underground lines 
that deliver energy to customers below the 
Chesapeake & Delaware Canal. 

n Replaces aging wood utility poles with new 
wood poles that are similar in size. 

n Project construction is expected to begin in April 
2021 and be completed by August 2022. 

n We will work closely with each customer to 
minimize potential impacts to the community. 

n If you have any questions or concerns related to 
the project, please do not approach field crews 
on site. Instead, please contact our dedicated 
project representative at 410-287-7162

 

.

Delmarva Power is committed to providing 
safe, reliable and affordable service for our 
customers and communities. To better serve 
our customers, we are making strategic 
upgrades to strengthen and modernize our 
energy infrastructure across our service area. 

As part of this effort, we are planning a 
critical project that will improve service for our 
customers in southern Cecil County. The project 
will upgrade local distribution lines that deliver 
energy to customers below the Chesapeake & 
Delaware Canal. We conducted a comprehensive 
review of potential options and identified these 
upgrades as the most cost-effective and least 
impactful option to modernize the local energy 
grid and improve service for our customers.
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PROJECT DETAILS 
The project includes upgrading more than 21 miles of 
distribution lines that deliver energy to customers below the 
Chesapeake & Delaware Canal. The new wood poles will be 
placed in the same position as the existing wood poles and 
will be about 4 feet taller. 

The project will also modernize the local energy grid’s 
configuration and connect these upgraded distribution 
lines into our substation in Mount Pleasant, Del., which will 
also be upgraded with new equipment and technology to 
further enhance reliability. This will provide us with greater 
operational flexibility to respond quickly to outages in the 
area. We will also install specialized equipment along the 
distribution lines that will allow us to automatically restore 
service faster and isolate damage.  

Part of the project will involve installing upgraded power  
lines underground, including the installation of power lines 
under the Bohemia River. We do not expect this work to 
affect either the tidal or non-tidal wetlands and will use 
a horizontal directional drilling method to minimize any 
potential impacts. We take seriously our commitment to 
environmental stewardship. The construction methods and 
materials used will follow all applicable regulations and 
we will obtain the appropriate permits from federal, state, 
regional and local agencies.

About the Construction Process
Safety for our customers, communities and employees is 
our top priority. We are committed to minimizing impacts 
to the local community throughout the construction of the 
project. Construction is expected to begin in April 2021 and 
be completed by August 2022—weather permitting. We 
will also restore all areas affected by construction and will 
continue to keep the community informed throughout the 
entire process. We will perform all work within the times 

identified in the construction permits and keep noise levels 
from construction activities within established thresholds. 

As part of the construction process, we may be required 
to clear vegetation near the existing distribution line 
within our right-of-way corridor. This work could consist 
of the removal and trimming of trees and shrubs, 
and completing selective mowing within the existing 
distribution line right-of-way corridor. If you have any 
questions or concerns related to the project, please do 
not approach field crews on site. Instead, please contact 
our dedicated project representative at 410-287-7162.

Enhancing Reliability Across Maryland 
The Below the Canal Reliability Project is part of our broader 
strategic effort to strengthen and modernize the local energy 
grid. This effort includes dozens of targeted projects in 
communities across Maryland to fortify our critical energy 
infrastructure and build a more resilient grid. These types of 
reliability projects have driven a 36 percent decrease in the 
frequency of electric outages for our customers over the last 
five years. Visit delmarva.com/reliability to learn more.

HOW WE PROTECT WETLANDS

n Employ best practices for construction and wetland 
protection when working near or within wetlands. 

n Place equipment strategically to avoid in-wetland work.
n Install soil erosion controls, such as silt fencing, to 
 prevent sediment from entering wetlands or waterways.
n Use special equipment and technologies, such 

as equipment matting and horizontal directional 
drilling, to minimize disturbance in wetland areas.

n Work closely with and follow guidelines set by 
federal, state, regional and local agencies.

Project map
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n OVERHEAD LINE UPGRADES

n UNDERGROUND LINE UPGRADES
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http://www.delmarva.com
https://www.delmarva.com/SmartEnergy/ReliabilityImprovements/Pages/ElectricInvestments.aspx
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